
Yokefellow Training - The Baptist Deacon

This will be a longer e-mail, but let’s try and wrap up our reading of the book, The Baptist
Deacon by Robert Naylor. I have included some pictures of Dr. Naylor that I found. He was
president emeritus at Southwestern Baptist Theological Seminary back when I attended (89-91).
He would welcome the new students each year. He died at the age of 90 in 1999.

I encourage you to finish the reading if you have not finished yet. Please e-mail me back when
you have completed the book. Thank you to those who have completed the book and already let
me know. Let’s get started with the last chapters.

Chapter 6 - The Deacon and the Worship Services

Mr. Naylor opens with his idea of having the deacons sit on the front pew as a way to recognize
the office of deacon. While his motives were good, the problem with this is that it highlights the
office instead of the role as servant. That is why we don’t see this done much today. Several
duties are assigned to the deacon in this chapter which may be necessary in smaller churches and
are certainly not wrong. But let’s look at the ones that apply to us at Woodburn. The ordinances
(p. 80). Deacons and Yokefellows serve communion at Woodburn. This is one of our primary
opportunities to demonstrate the role of a servant. The preparation, serving and clean-up are all
parts of assisting with communion. I encourage you to help with each part. Attendance (p. 82)
“There is nothing that the deacon can do concerning the worship service which will make the
contribution that faithful attendance makes. “ (p. 82) Well said. Your attendance is an example to
others. When you are not at worship, it tells others that maybe it isn’t important for them to be
there either. Greet the visitors (p. 83). One of the ways we can lead the church in being a place
that “loves and welcome everyone” is to model that ourselves. Make it a habit to seek out those
you do not know and introduce yourself. Who cares if they have been coming a while or not, if
you don’t know them, you don’t know them. I usually introduce myself and give my name,
people naturally respond with their name. One of the reasons we introduced the idea of nametags
is to help with our greeting of each other. I encourage you to wear a nametag each week so that
everyone can get to know you and you can lead the way for the church in getting to know one
another.

Chapter 7 - The Deacon and Church Administration

This is a good chapter and certainly comes from a smaller church perspective. We are fortunate
to have committees that do the work of most of the things that Mr. Naylor brings up in this
chapter. From time to time though, certain issues which are of a spiritual nature or fall outside
the current committee structure, the deacons are asked to assist in leading the church. A good
example would be the starting of the Franklin campus. We have no other group that would lead
the church in this area, so the deacons took the lead in this matter.  One good point is made on
page 98, “The least that a deacon can do is to have membership in all of the organizations of the
church which are designed for him. It is indeed a tragedy to have a deacon in the church that does
not go to Sunday School when he is physically able to attend.” When we don’t lead with our
attendance, we cast a negative vote with our absence. 



Chapter 8 - The Deacon’s Faith

This is a great chapter that talks about the doctrines of the church and why what we believe is
important. I will not try to repeat what has already been said but this chapter is worthy of review
again. “It is certainly true of the deacon that the character of his service will be determined by the
strength of his conviction. ‘As he thinketh in his heart, so is he’ (Prov. 23:7). For a man to fail at
the point of his convictions is to defeat the whole purpose of his deaconship.” (Pg. 118)

Chapter 9 - The Deacon’s Home

Billy Graham said, “the true test of a Christian is how he acts at home.” The same can be said for
you and I in our role as deacons and yokefellows. This chapter reminds us of our role in leading
our family and that there are qualifications for deacon wives as well. Mr. Naylor sums up the
chapter on page 129 by reminding us that the expectations for the deacon and yokefellow’s home
should not be any different than any other Christian. It is what God expects from all of us. Again,
this is one of the areas where we can be an example to the rest of the church.

Chapter 10 - The Wages of Deacon

“I didn’t know deacons got paid” was my first thought when I read the title. Maybe this was not a
great book for you guys to be reading! All joking aside, Mr. Naylor concludes the book by
reminding us why we are serving. The rewards are many for dedicated service. Let’s not lose
sight of our purpose to bring glory to God and praise to Him.

Thank you for reading this book along with me. I hope that you have learned something from it.
Please e-mail me back your comments or questions. Don’t forget to let me know when you have
completed the book.

Merry Christmas!

Serving Together,

Warren Weeks


