
The Baptist Deacon  

I hope you are enjoying the book. It is like a look back in time since the author ministered back over 50 

years ago. Yet, the principles are timeless and his references to Scriptual principles for us as deacons and 

yokefellows are timeless.  

Chapter 4 – How Many and How Long? 

‘How many deacons should the church have?’ is a question that some churches debate. At Woodburn, 

our constitution and by-laws simply says “The number of deacons will be such as can minister to the 

needs of the church.”  So we have continually tried to grow the number in order to more effectively do 

the work.  The author gives several common arguments for their church’s choice which I find interesting.  

His principles governing the number beginning on page 49 are right on and worthy of our review.  “The 

number of deacons depends on the number of members because the office of a deacon is an office of 

service rather than primarily an office of honor.” (p. 50)  If there was a theme to this book, that is it. The 

rest of the chapter deals with length of service for deacons. At Woodburn, deacons serve a three year 

term and then must rotate off the active group of deacons for at least a year before serving again. The 

only other item that needs comment is the section “the deacon from another church (p.56). At WBC, we 

require all deacons to go through the yokefellow program whether they have served at another church 

or not. This gives everyone an opportunity to observe how we do deacon ministry and makes sure that 

everyone is trained and prepared to serve.  If there is ever a need to explain the reasons for having a 

rotating system, Mr. Naylor sums it up great in the last paragraph of this chapter. 

 

Chapter 5 – The Deacon and the Church Membership 

This chapter is a good one. After wading through the first four chapters laying a proper foundation, we 

get to the sections now where we begin to talk about the specific duties of the deacons. Mr. Naylor does 

a good job of explaining the basic duties of deacons.  “Much time, primary loyalties, and all the rest 

convince me that in the hearts of most men who have accepted the honor of the deacon’s place and 

have yielded themselves to its responsibility, there is a real willingness to serve and to work. All too 

many of our churches simply have not opened to them opportunities for service, and the things which a 

deacon ought to do are not made clear.” (p.61) Mr. Naylor makes a good point and one that we are 

trying to correct with deacon/yokefellow training. This chapter covers those duties in two sections; the 

deacon and the deacons and the household of faith. Basically what are the deacon’s responsibilities to 

the other deacons and what are his responsibilities to the church. 

The Deacon and The Deacons 

1.) Attendance at Deacon’s meetings – Attendance at deacon’s meetings is vital in order to keep up with 

what is going on and also for others to benefit from your input. Deacon’s meetings are usually the first 

Sunday of the month and alternate between the Woodburn and Franklin campuses. This is done to 

make it convenient for everyone to attend.  

2.) Serving officially – “Another responsibility which the deacon ought to accept in his deacon fellowship 



is the responsibility of doing whatever he is asked to do in the organization of the group.” (P. 65) That 

sentence kinda sums it up. The role of deacon officers is covered in this group. We have all three officers 

described. There is also opportunity to serve on the 4 ministry teams; administrative, family ministry, 

training and men’s ministry. These teams function to take some of the load off the chairman and to 

facilitate the work among the deacons. 

3.) Fellowship – Opportunities for deacons to fellowship together are important. We probably need to d 

more as a group in this area. Hopefully, the administrative team can help us do more in this area. 

The Household of Faith 

1.) The group plan – We call this Deacon Family ministry. This is a good section of the chapter because it 

talks about the importance of getting to know the families assigned to you. Bro. Tim has cautioned us 

before to not let the first time we visit a family have to be at the hospital or funeral home. Getting to 

know those we are assigned to care for helps us be more effective in ministering to them in their time of 

need but also sharing in the joys they have as a family as well.  

2.) The door of the church – We currently don’t use the deacons to screen those desiring church 

membership.  

3.) Church discipline – Deaons are the primary group in handling church discipline issues. Most issues are 

handled by the deacons and rarely get forwarded to the church for action.   

4.) New Members – We consider this part of family ministry. New members are assigned a deacon by 

the family ministry team when they join the church. 

Questions for reflection 

What areas interest you the most in serving as a deacon and yokefellow? 

What area of service do you fear and would like to receive more training on? 


